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2018-2019 Plan



Strategic Plan:
Curriculum Action Step-

Become One to One across 
the district
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Our Tech Review Team was formed in 
the Spring of 2017
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Our Purpose
We SERVE Thunderbolts and BELIEVE all 

Thunderbolts can learn and grow and 

TECHNOLOGY is an essential way to 

SUPPORT this learning and growth!
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Curricular Goals 
with 

Technology:

● Students should own their learning

● Students should consume 
information critically and 
intentionally

● Student should communicate 
clearly and powerfully

● Students should create authentic 
work to share with others
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https://www.youtube.com/watch?v=SC5ARwUkVQg 

http://www.youtube.com/watch?v=SC5ARwUkVQg
https://www.youtube.com/watch?v=SC5ARwUkVQg


We will support 
this by:

● Going to One-to-One with devices 

● Providing Differentiated Professional 

Development based on Tech needs

● Enhancing our Connectivity

● Streamlining the Login processes for 

students 

● Continuing to look at more apps and 

tools available for students and staff

7



Tech Review 
Team’s Actions:

● Surveyed staff about technology needs

● Visited other districts around the state 

to hear their suggestions and 

recommendations

● Brought in and spoke with vendors 

about how their devices would meet 

our goals

8



Tech Review 
Team’s Findings:

● At the high school, it appears that the majority of staff 

would prefer that the device should have a keyboard for 

writing papers and testing. Students were split about 

50/50 preferring keyboards.

● At the elementary, teachers want and need more devices 

in their classrooms.

● At the middle school, teachers want more devices but will 

also want help with classroom/student management of 

these devices.

● There needs to be a solid plan and support (both 

professional learning and infrastructure) in place to 

support one to one with any type of device.

● Clear expectations need to be put in place for students, 

staff and parents and then clearly communicated with all 

stakeholders.
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Chromebooks vs. iPads
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Chromebooks

○ Keyboard
○ Laptop-like
○ Minor device repairs can 

be accomplished 
in-house

○ Simple management 
system

○ Student and teacher 
familiarity at the 
elementary

○ Full integration with 
Google Apps for 
Education tools and 
resources

○ Long battery life

○ Lacks forward facing camera
○ Limited functionality with creating 

videos
○ Limited app availability in Google 

Play Store
○ Presentation from device utilizes 

hardwire connection to projector
○ Limited set of accessibility features 

to accommodate student needs
○ Most resources require Internet 

connection to function
○ Prone to hardware breakage
○ No consistent support and training 

for staff from a vendor
○ Training from third party for staff 

would be a pull-out model
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iPads

○ Durable hardware
○ Support many accessibility 

features to accommodate student 
needs

○ Highly portable
○ Fully functional touchscreen
○ Integrated device tracking
○ Dual camera
○ Wireless connection to projector
○ Support from Apple with 

Professional Learning and district 
visioning

○ Professional learning is a coaching 
model that is embedded into the 
teacher’s day so there is no pull 
out of staff

○ Apple Classroom to manage 
devices

○ Lacks integrated keyboard
○ No Java support (impacts 

some web-based resources)
○ Repairs often require outside 

vendor support
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“
If you want to advance to any level beyond substitution in the SAMR model, the 

chromebooks make it 1) more difficult and 2) therefore less likely. So, my thoughts are that 
if the district really does want teachers to advance the quality of pedagogy, it needs to 
purchase technology that support the advancement of pedagogy, that is, iPads. While 

teachers may currently be at the SAMR level where chromebooks are a more comfortable 
fit (substitution), I believe chromebooks will impede development of higher skills. I think 

iPads are better than chromebooks because of their flexibility. 

They can be used not only for substitution but also beyond.

~HS Teacher
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Our Recommendation
Assign each student in 
grades 2-12 an iPad 5th 
Gen. & re-assign existing 
iPads to K-1 for the 
2018-2019 school year
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Rationale:
○ iPads will help us achieve our curricular technology goals by helping 

students own their learning, consume and communicate information, 

and create authentic products.

○ iPads will provide students opportunities to be creative 
problem-solvers and to have learning experiences that take them 

through the SAMR model.
○ There will be support for district and building staff to ensure 

successful implementation and sustainability:

◦ Apple Project Manager and Northmont Project Manager

◦ Apple Project Engineering Technical Service

◦ March PD and Ongoing coaching during the year
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Rationale:
○ Keyboards will be provided in grades 6-12 using a Logitech case and in 

grades 2-5 using keyboards that plug in when needed.

○ iPads will support the work that is currently happening across district 

(i.e. G-Suite for Education, iBooks, iMovie etc.) but will continue to 

support the advancement of educational opportunities for our 

students and staff (i.e. allowing for creativity and other essential skills 

to be developed).
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Questions to 
consider:

What will we do with the Chromebooks we have?
● They will still be available in carts throughout the 

district but will not be replaced when they no longer 

function

What do we do with all of the devices throughout the 
district? Is there a plan for them?
● Some iPads 2-12 will be sold and that money will be 

applied to this One to One purchase

● Newer iPads at HS will be reassigned to KELC

Will teachers receive an iPad?
● Yes, they will need to be familiar with the devices their 

students have and be able to manage the students’ 

devices with their iPad
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Questions to 
consider:

How does this fit into our tech and curriculum 
budgets?
● We will use the Permanent Improvement budget, 

eRate, and potentially other options to help fund this

One of the biggest concerns is having a keyboard. How 
is this addressed?
● 6-12 will receive the Logitech keyboard case

● 2-5 will get keyboards that can be plugged into the 

iPads when needed

What is the rotation cycle?
● Every four years we get new devices

● Students will keep their device for four years. 

EXCEPT- 12th grade devices will go to 6th grade 

each year and 5th grade devices will go to 2nd grade 

each year.
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Questions to 
consider:

How to offset costs:
● Reduce copier costs

● Reduce amount spent on textbook adoptions

● Buy back old devices we currently have

● In future, iPad value at the end of cycle will be 

around $80 to $100
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Questions?

Thanks!


